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Integrated Management System Policy

The Abu Dhabi Agriculture and Food Safety Authority (ADAFSA) is the local government authority for agriculture, food safety,
food security and biosecurity in the Emirate of Abu Dhabi. It aims to enhance food security through the sustainable
development of the agriculture, food safety and biosecurity sector by providing innovative services, utilizing modern
technology and directing investments to achieve its vision of "Global Leadership in Food Security".

ADAFSA strives to achieve this commitment by implementing Total Quality Management principles in all ADAFSA operations
and services, in line with the vision and policies of the Emirate of Abu Dhabi, in order to meet the needs and expectations
of customers, stakeholders and other interested parties through:

Resilience

Enhance institutional resilience to continuously improve the ability to anticipate, prepare for and respond to challenges and
opportunities arising from sudden or gradual changes in the internal and external context of ADAFSA's operations and
services to increase the capacity to absorb and adapt to a changing environment.

Business Continuity

Ensure business and service continuity by reducing the likelihood of exposure to emergencies, crises and disasters,
minimising their negative impact and ensuring an effective response to mitigate losses and restore normal operations to
reach the recovery phase.

Compliance

Comply with relevant local, federal and international laws and regulatory requirements and applicable standards,
specifications, codes of practices in line with ADAFSA Vision and Mission in order to achieve an effective compliance
management system, based on the principles of good governance, transparency and sustainability in the operations and
services provided to customers, stakeholders and interested parties.

Sustainable Agriculture

Achieve agricultural sustainability and strengthen the food security system through the improvement of agricultural
practices and farming systems, and ensure the achievement of sustainable agricultural development programs and
agricultural interventions to enable agricultural sustainability to transform into a competitive and economically viable
agricultural sector.

Food Control and Inspection
Ensure impartiality and the achievement of the highest standards of food safety through the control and inspection of the
food chain and agricultural inspections in accordance with the Food Act, ADAFSA policy, laws and legislations, codes of
practice and related guidelines.

Quality

Commit to the application of quality management systems and best practices according to international standards, control,
monitor and review ADAFSA's procedures and processes and work to continuously improve them to ensure the quality of
operations and increase the level of service provided to customers, stakeholders and interested parties.

Environmental

ldentify and assess all environmental impacts resulting from all operations, activities and services provided by ADAFSA in
order to mitigate their negative effects and commit to environmental protection, including pollution prevention,
conservation of natural resources, reduction of environmental impact, ensuring compliance with relevant environmental
standards and requirements, and optimal application of best environmental practices to reduce emissions, waste
management and rationalization of consumption of resources such as fuel, energy and water.

Occupational Health and Safety

Adopt safe and secure work practices to protect employees, visitors and stakeholders by identifying all occupational health
and safety hazards associated with ADAFSA activities and operations, evaluating potential risks in cooperation and
consultation with ADAFSA employees, eliminating or mitigating the risk to prevent work-related injuries and occupational
illnesses, and committing to control occupational health and safety risks using a hierarchy of controls.

Veterinary Laboratory Testing Services

Ensure efficiency, impartiality and consistency of laboratory operations and continuous improvement in the quality of
laboratory services provided to stakeholders by following best laboratory practices in addition to meeting the requirements
of relevant standards to provide excellent laboratory services to all stakeholders.

Customer Complaints
Provide quality service to maintain excellent customer relations and ensure that all customer complaints and grievances are
handled efficiently and effectively.

Information Security
Effectively protect information from unauthorized access, ensure its confidentiality, integrity and availability by meeting
information security requirements, and managing information security risks.

IT Service Management
Deliver the highest quality IT services to all stakeholders through effective IT Service Management System implementation.

Risk Management

Enable an enterprise risk management framework within the scope of ADAFSA's operations by identifying, assessing,
addressing, and tracking risks to provide support and guidance to improve related remediation plans. The framework aims
to reduce the impact of enterprise risks to an acceptable level to support the effective and efficient achievement of
ADAFSA's strategic priorities and objectives.

Competency Management and People Development

Apply a planned and systematic process for competency management and employee development by identifying,
developing, assessing, and improving the knowledge, skills, behaviors, and work environment to achieve consistent results
in support of ADAFSA's strategic direction and relevant performance goals.

Employee Welfare and Engagement

Improve the welfare of ADAFSA's employees by enhancing work culture and awareness, motivating employees, promoting
teamwork and volunteerism, increasing staff competencies, enriching their institutional knowledge, and developing their
skills through appropriate training and development to meet the needs and expectations of the Abu Dhabi government and
ADAFSA's stakeholders.

Data Management

Effectively manage all ADAFSA data by maximizing data quality and enabling ADAFSA to provide quality customer service by
establishing a data management program and implementing the required data management standards and controls across
all relevant data domains in ADAFSA.

Continuous Improvement and Sustainable Excellence

Ensure continuous improvement of the Integrated Management System through periodic review by providing appropriate
resources, meeting key performance indicators, and tracking and reviewing the objectives of the Integrated Management
System.

Communication and Review

This IMS Policy is a public policy available to any interested party and relevant stakeholders. It will be reviewed periodically
and as necessary to ensure its effectiveness and suitability to ADAFSA's operations, services and competencies. This policy
is made available to all ADAFSA employees or their representatives and ensures that they are aware of their responsibilities
in meeting the needs necessary to achieve the requirements of the Integrated Management System.
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